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Activity Coordinator

Out-of-the-box activity management in Dynamics 365, replaced with automatic creation, visual
tracking and enforced dependencies.
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CAPABILITIES

Dynamics 365 Power Apps

Customer Engagement PCF controls - Dataverse

PURPOSE

Turns a Dynamics 365 record into a managed plan — activities created
automatically from your own criteria, then tracked in a progress sidebar, an
interactive Gantt chart and a Kanban board.

PROBLEM

Standard activity management gives you a flat timeline. Teams rebuild the same
task lists by hand, can't see what is blocking what, and find a missed dependency
only after the deadline.

IMPACT
Standard work is created the moment the record is — no manual setup. Progress
reads at a glance, and a dependent activity cannot be closed while its prerequisite
is still open.

PLATFORM
Dynamics 365 Customer Engagement - Dataverse - three PCF controls - model-
driven configuration app

( Auto Activity Creation ) ( Progress Sidebar ) ( Interactive Gantt ) ( Kanban Board) ( Dependency Management) ( Colour Customisation )
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Solution architecture
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Inside the record Dataverse solution Dependency engine
. Dependencies are enforced, not advisory — a
Progress sidebar Three controls, one solution dependent activity cannot be completed while its
@ Overall progress, status per group, one- Each control is added to the main form of the prerequisite is still open.
click update configured table.
Sequence-aware Dates cascade
] Configure
Interactive Gantt ' Activity Header - query builder or FetchXML
El[ll] Drag to re-order, re-date and link Dates recalculate
activities Define Drag a task's end date past a dependent
Activity Definition - sequence, groups, day offsets activity and that activity's start date

moves with it.

Kanban board Automate: activities written on record create

£ Drag a card between swimlanes to set its Rules are configuration, not code.
status
Dataverse tables [® Query builder & FetchXML @ Task Manager app 3 Microsoft Entra ID
Activity Header, Activity Definition and Simple filters, or full FetchXML for Model-driven app for parameters, Dynamics 365 security roles; activities
Activity Coordinator customisation advanced creation criteria colours and activity-type icons inherit record ownership

records
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