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Agentic Report Drafting
Agentic AI that drafts complex report sections from source documents and field notes, with experts in the loop.

Azure AI Foundry
Engineer enterprise AI

Container Apps
Scale-to-zero hosting

P U R P O S E

An AI platform that drafts structured report sections using agentic workflows —

Extractor, Analyst, Compiler and Writer — while keeping expert oversight.

P R O B L E M

Producing long, evidence-based reports means manually summarising sources, 

turning field notes into prose and checking alignment against criteria — hard to 

scale.

I M P A C T

A full site or survey report drops from four to five weeks to about 30 minutes. At a 

national urban-development firm, 70% of survey-style reports are now produced 

this way.

P L A T F O R M

Azure AI Foundry · Azure OpenAI · Container Apps · Cosmos DB

C A P A B I L I T I E S

Source Extraction Criteria Analysis Section Drafting Tone & Template Match Human-in-the-Loop QA
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Solution architecture
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01 E X P E RI E N CE

Surveyor or author

Hand over the sources

Site notes, measurements, evidence

Get a structured draft

On-template and on-tone, section by 

section

Review and sign off

The expert judges; the agent drafts

02 A PP L IC A TI O N

Four agents in sequence

Extractor, Analyst, Compiler, Writer

Each agent owns one job and hands to the 

next.

Extract

Source documents and field notes

Analyse

Criteria alignment across the evidence

Compile & write

Sections assembled, then written on-tone

03 I N TE L L I G E N CE

Azure OpenAI

Drafts against your template and tone, so the 

output reads like your firm wrote it.

Human in the loop On-template

Cosmos DB

Holds working state so a long report 

builds across sessions.

Four to five weeks becomes about 30 minutes.

Source extraction

Site notes, measurements and evidence 

documents

Criteria analysis

Alignment checked across the whole 

evidence base

Tone & template match

Drafts in your house style, not a generic 

voice

Microsoft Entra ID

Identity and access across the Foundry 

workload
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